
Sprint Planning Meeting Minutes: 3/16/26 

 

Attendees: Johnathan Doralus, Isaiah Lora, Barbaro Ibanez, Noah Cook 

Start time: 1:45 PM 

End time: 2:00 PM 

 

After discussion, the velocity of the team was estimated to be : 44 pts 

 

The product owner chose the following user stories to be done during the next sprint. They are 

ordered based on their priority. 

• User story 12: Data retention policies (10 pts) 

o As a database admin, I want the old appointments and staff commitments to be 

saved and archived after a set period of time. 

• User Story 13: Test Appointment analytics (15 pts) 

o As a database admin, I want to build a analytics system that takes appointment 

data to give staff a good idea of trends and needs 

• User Story 14: Test Patient Portal (15 pts) 

o As a patient, I want to have a organized portal after logging in that shows any 

completed forms, appointments, and visit summaries 

 

 

The team members indicated their willingness to work on the following user stories. 

• Johnathan Doralus – User Story 12 & 13: Test Appointment analytics & Data retention 

Policies (10pts) 

• Noah Cook – User story 12 & 13: Test Appointment analytics & Data retention Policies 

(10pts) 

• Barbaro Ibanez – User Story 12 & 14: Data retention Policies & Test Patient Portal 

(10pts) 

• Isaiah Lora – User Story 12 & 14: Data retention Policies & Test Patient Portal (10pts) 



 


